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N .
procecdings of the 20" Executive Committee Mcceting held under the Chairmanship of Chicf
project Director (Chairman Excecutive Committee) of the Society for Improvement of Forest

' Ecosysiems Management & Livelihoods in 11D, registered for implementation of JICA
| isted PINPFEM&L:-

20" Executive Committce Meeling of the Society for Improvement of Forest LZcosysiems
vanagement & Livelihoods in HLP, registered for implementation of JICA assisted PIHPFEM&L
| was held on 31.05.2025 in the Conference Hall, O/o Chief Project Director JICA-PIHPFEM&L),

Totu, Shimla. The list of the Officers/Officials present in the meeting is enclosed as Annexure-A.

Apenda

-Jtem No.-1:-

Review of the Agenda Items of the 19" E.C. Meeting:-

Review of the Agenda Items of the 18" and 19" Executive Mceting held on 26.12.2023 and
13.05.2024:-

Agenda

Decision

11em No.
A

APO for I'Y
2024.25.

Action Taken

Executive Committee approved the APO
for FY 2024-25 and decided to discuss the
APO in detail in Governing Dody for
approval.

The Member Secretary E.C. apprised
that the Implementation of the APO
commenced  post-approval.  An :
expendilure of #4246 Crores has

been incurred during the financial
vear against the approved outlay of
17950  Crores  because  GollP
(Finance Depariment) released only
42,46 Cr,

Improvement of pastures’ Grasslands
(including in -situ SMC Works): The
component has been kept on hold as
per the decision of the Gowerning
Body. Although the JICA India
Mission for MTR has completed the
visit on 9% May, 2025, but, final
decision on  this matter s stll
awaited.

Inclusion of MMVVY as decided in
the Goveming Body Mecting: Budget
provision was made and a total of 100
hectares of plantation has been |
carmied out under the approved |
models of the scheme. |

The Chisan Activity could not be |
operationalized due to staffing issuc.

Agenda ltem dropped. |

Lilization of
balance Provision
under Project
Management
Consultancy
(PMC),

It was decided that the matier will be ake
up to the Governing Body for its
consideration and approval.

The Member Secrctary E.C. apprised |
that the Governing Body approved |
Project Management Consultancy
(PMC) as per above proposal for rest

of the Project period alter taking
approval from Donor Agency (JICA)
and by floating an REP duly approved |




by lHeT:i:l_lmzl't.:ntdmﬁhﬂﬁt}-‘. FE

Further Member Secretary g
apprised ihat, the matler w,
discussed with JICA India and JIC,
India suggested lo engaging Locy)
Expert at PMU Level instead of PMC
as  previous  experience with
international firm was not satisfactory
as their Experis were not I';_mui!iur
with local conditions and did not
completed their man months.

Utilization of
Interest accrued in
the Society
account as on
31.03.2023.

The matter was discussed in length and it
was decided that the remaining amount of
Rs. 10 Lakh will be deposited in the
Gavemment treasury as per instruction of
the Finance Depaniment,

Agenda item will be taken to Governing
Body Mecting and will be dropped.

Apenda item dropped. _ =
The Member Secretary E.C. a!;pnscd
that the matter was discussed in the
Governing Body Mecting and it was |
informea®at the  remaining amount 4
of Rs. 10 Lakh has been deposited in 1
the Government treasury as per :
|
]
1
|

instruction of the Finance
Department.

Agenda item dropped.

Establishment of
Livelihood
Resource Centre
{(LRC) at Cluster
Level.

The matter was discussed in length and it
was decided that at present there is no need
to establish LRC at cluster level. As and
when need arises the fresh proposal will be
placed before the Governing Body for its
consideration and approval, therefore, the
agenda will be withdrawn from Governing
Body.

Agenda item will be taken to Governing

Body Meeting and will be dropped.

The Member Sceretary E.C. apprised |
that the matter was discussed in the I
Governing Body Mecting and the |

: ; f
same dropped and it was decided that |
in future, as and when need arises, a
fresh proposal will be brought to GB
for approval.

Agenda item dropped.

Review of the Agenda Items of the 18" E.C. Meeting:-

Bamboo,

project report shall be made in consultation
with officers of Department of Agriculture
who are working on National Bamboo
Mission in accordance with  the
10%Governing Body Meeting. Program
manager (Forestry & Biodiversity) shall
liaison with the line department for the

ltem.

Ageada Item dropped from here.

Agenda Agenda Decision Action Taken :

Item No. 4

2. Discussion about | The Executive committee decided to | The Mcmbﬁ'g&crclan’ E.C. apprised
the conducting of | organize the General Body Meeting in | that the General Body Mecting of the
General Body | January 2024 under the Chairmanship of | Society has been done in the month
Meeting. Sccretary (Forests). of January, 2024.

Agenda Item dropped.

3 Amenities to staff | The Executive Committee approved the | The Member Secretary E.C. apprised
and labors of | Agenda ltem. that the amenities to the stafl and
PIHPFEM&L., labors of PIHPFEM&:L has been

pravided. |
\
Agenda ltem dropped. i
5. Detailing of The Executive Committee decided that a | The Agenda is taken as new Agenda




Denilingof
sacred grooves,

Discussion  on
visit of
Supervision
mission in
January, 2024,

under the Project.

same. It was further decided that similar
possibilitics may also be explored in other
project arcas, where families of traditional
hamboo workers need the livelihood
support. A
The Executive Committee decided that the
decision of the 10" Govemning Body
Meeting regarding intervention in Sacred
Grooves shall be implemented in the
Forest Ranges which are already taken

The Executive Committee decided that
Program  Manager  (Livelihood &
Training), Program Manager (Marketing
&Rural Financing) and Program Manager
(Monitoring/Safeguard &  Publications)
will collecUmaintain the convergence data
and ensure that every Self Help Groups
have copy of the Business Plan and Micro
Plan in Hindi language. Further it is
directed by the Chairman  Exccutive
Committee that all plantation must have
the sign boards and Soil and Moisture
ansmalinn works must have completed
with quality. Self Help Groups registers
and records must be maintained properly
in all arcas of the Project.

that the works in Sacred Grooves has
been done as a part of “Satoyama’™ as
approved in the 10° G.B. Meeting.

that the supervision mission has been
conducted by JICA,

Agenda llem dropped.

The Member Secretary E.C. apprised |

“The Member Secretary E.C. appriscd_-

Financial progress
of FY 2023.24
and thrust on the
balance period of

The Chairman  Excculive Committee
directed Program  Manager (Audit &
Finance) and Accounts Manager 1o make
sure that the demand from the field offices

against approved APO shall be released on
time,

The Member Secretary E.C. apprised
that the action has been taken in this
regard.

Agenda ltem dropped.

1.

The Chairman  Executive  Committce
directed  Project  Director  (Admin &
Finance),  Addl.  Project  Director
(Insiitutional and Capacity Development)
and all Program Managers to come up with
the ideas Tor utilization of interest amount
before 25" January, 2024 and to discuss
with the Chief Project  Director
{(PTHPFEM&L) JICA Funded.

The Member Secretary E.C. apprised
that the remaining amount of Rs. 10
Lakh has been deposited in the
Government treasury as per
instruction of the Finance
Department.

Agenda Item dropped.

The Exccutive Committee decided that in
the next financial year target of plamtation,
some of the plantation needs to be added
under “CM Van Vistar Yojna" in the
Project Divisions and for the same lenter
will be issued to all the DMUs for sending
APO for planwation under PFM Mode for
FY 2024-25. The 1otal warget for the FY
2024-25 under “CM Van Vistar Yojna™
will be 50 hac. and will be camied out
under PFM Mode.

The Member Sceretary E.C. apprised
that Total 100 hac. plantation has
been camied out under MMVVY.

Agenda ltem dropped.

this Financial
vear,

Utilization ol
interest  amount
APO proposed for
FY 2024.25,
Exploring the
possibilities 1o
implement  CM
Van Vistar Yajna
in Project
Divisions,
Formation of
Company.

The matter was discussed in the Executive
Committee  and  decided that  the
formation/registration of company should
be completed before 25 January, 2024. It
was further directed by the Chairman that
the process of seleclion of the Directors of
the Company should be democratic and
well documented at

that the Company has been
formulated.

Agenda ltem dropped.

VIDS/Divisions/Circle Level.

The Member Secretary E.C. apprised |
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with the
permission of the
Chair,

stalf:

The Executive Committee decided that the
same will be reimbursed to all the JICA
staff who are staying in the rest houses
during field tour and the same will be
reimbursed along with the travel allowance
(T.A.) bills on production of the receipt of

- Comn —— T The Membe s taken up inth
14 Propagationof | The Chairman _ Execulive Comiml. c{-) (hat this AEE a\;;]:c[ling and agend,
Rhodlm'Icndmn. directed Project Director U"dm"_' &rl |lr;.|1.e Govermning Body
o make sure that the seeds ©Of "7 | was dropped:
Rhododendron arboreum (Lal f'JummJ e ,
Pipal be sown in the nurserics properly Agenda 1t dropped-
anﬁ the report for the same should bg 13
submitted to Chiel Project Director by 15 = ﬂppris-:ﬁ
February, 02— mitiee | The Viember Secretany b o
1% Training o [ The  Ghairinas Exe:::;::r gpecialist | that the |‘|'4'.IIIIII1$ :"[)Sfl)*'- Rangers has
Mconde dlmc“fd Suta;cc! - .¢ surc that gecretaries 08 Y120 2023-24.
Secrelarics of | (Livelihood & Training) lo make suf been conducte inFY2
Vlfl;‘?ﬂr;' !h;: training 10 Member Secrefancs of | been
Ran ':‘..'I'S}. VFDS/Dy. Rangers will be donc 10 the — sropped-
o month of January, 2024 10 ensure that the Agendn
accounts of VFDS/BMCs arc up kept In
accordance with the requirements C_'I' CA. |
For this purposc, CA should be invited 8% 1) |
resource person. Accounts Manager should /,//d_
be associated in the training. : e 14 apprise
20 Progress of ?['II::: Chairman  Executive Commiltee ;iljlhlf m:mﬁzgﬁ:%y?ﬂ Report 0
o B H I ag at th .
Monitoring Wing. | dirccted Progre/t ¢ “a"." bf" the M&E has been F'fePa"‘-d and
(Monitoring/Salegus™ ¢ Publlcallﬂﬂ;-) hO M&E Manual 18 being followed.
repare Annual Progress Report of the |/ 1
KMI:E and directed to sirictly follow the | Agenda Item dropp
M&E Manual. ; , —FE apprised
21. Status report of | The  Chairman Exccutive Commiltee The M;::'nb:’:al't :::}F:Vnzmls crudies 65
various  Studies | dirccted Program Manager (Forestry & at_)putl ?v--
under JICA- | Biodiversity) to cross check the data gwr::n given below:
PIHPFEM&L. by different agencics and to make sure that o cisilaiion
| the data should be in consonance with the | L. Monllorlllit:,rf[i':?::ic Ac fote
i VFDSs. on Bl ‘ o
Microplans of VFD3s oD s (NERIL): =
QPRs and 3 APRs have been
received. .
2. Environment and Socio
Consideration (Enviro Infra):-
17% QPRs and 4 APRs have been
received. ‘
3. Baseline Survey Sq-:m
Economic/Gender Physical
(WAPCOS):- The study has been
comple, ,rq-:l.
Agenda Item Stands. -

22, Salary The Executive Committee decided that the | The Member Secretary E.C. apprised
enhancement  of | comparison  of  the salary structure, | that a comparative proposal was
the Staff working | qualification etc. of other JICA Projects in | submitted to the Chairman Governing
under JICA- | the country with the JICA-PIHPFEM&L Body on a single file and the proposal
PIHPFEM&L. and other Projects in the Himachal Pradesh | is pending for decision.

may be done, afler that this Agenda will be | Agenda Item Stands.
Y Ag | g
discussed in the next Executive Committee
Meeting.
23. Any other ltem | Reimbursement of room tariff for JICA | The Member Secretary E.C. apprised

that the bill is being reimbursed to all
the JICA staff who are staying in the
rest houses during field tour and the
same is being reimbursed along with
the travel allowance (T.A.) bills on
production of the receipt of the tarift
provided in the Guest Houses.

the tariff provided in the Guest Houses,

Agenda Item dropped.
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Review of the pending Apendas of 17" Executive Committee Mecting:-

Jadi-Buti
Models.

Cell

implemented by the field functionaries,

raising
Director

of  Parispolyplivila
(Himalavan

multiplication ol the bulbs.

before 31" January, 2024.

Manager, Enterprisc Development (Jadi-
ButiCell) 10 add some changes in the
Annmual Action Plan of the Jadi-Buti Cell
and to make sure that the same will be

Further Chairman Exccutive Committee
directed the Director (Himalayan Research
Group) lo explore the possibilities of
(Satua).
scarch  Group)
suggested that 1000 No. of bulbs of
Parispolypiylfa (Satua) can be propogated
in ChopalForest Division for  further

The Executive Committee approved the
Agenda to propogate the 1000 No, of bulbs
of Parispelyphylla (Satua) in ChopalForest
Division in panticipatory mode where the
plovsite will be idemified/selected in
private land. The work shall be caried oul

[Agenda | Agenda liem Decislon Action Taken —
tem No. | T |7 appriscd
4 Miring of M&E | “The Executive Commitice decided that a | The Member SL‘Q'c'azll-l'ﬁr hij:!;g o

consultant for | fresh RFP will be floated for hiring the | that the RFP DOCUmEL oy by
developing MIS. | Project  Management  Consultaney | PMC has been discu: cuggested 10
(PMC) with consultants of Medicinal | India JICA l”dm at PMU Level
Plnis,  Livelihood, Forestry & | engoging Local NPT E P gy
Biodiversity and  Monitoring & | instead o o mational firm
Evaluation Consultant to develop MIS. expericnce with ”,m. ir Experts
was not satisfactory as thelr 1
The Chairman  Exceutive Committee | o por  familiar with Im:::ll l
a further  directed Lol Expert | copgiions and did not completec
{Sustainable Forest Ecosystems their man months.
Managemem and Biodiversity
Conservation)  and  JOA-IT, PMU Agenda item dropped ‘
Shimla to finalize the RFP Document for !
hiting of PMC and the same will be sent
L _l_ 1o JICA India OfMice for approval, —"_'_‘J
. : th . P
Review of the pending Agendas of 12™ Exceutive Committee Meeting: B
Agenda Agenda lem Decision Action Taken ]
Ttem No. e
5. Monitoring The Chairman  Exccutive Commitiee | The Member Secretary E.C. apprised
method of IGA. directed ProgramManager (Marketing & | that the portal has been developed ,|
Rural Financing) and ProgramManoger | where the field staff update the
(Livelihood &Training) to formulate a | progress of SHGs sales qula ,‘ml
mechanism that will menitor the progress | monthly basis and the same is being
of the staff as well as Data/progress | monitored by PMU.
reported by the field stafT and il required |
the App/Software for the same could be | Agenda item dropped. J
developed.
L
Review of the pending Agendas of 16" Exccutive Committee Mecting:-
| Agenda Agenda ltem Decision Action Taken |
Item I"& |
10, Implementation of | The Exccutive Committee decided that the

The Member Secretary E.C. apprised
that the Model is adopted and
uploaded. The plants of
Parispohphytla (Satia) were raised |
in  Kafrona Nursery  Chopal
However, the results are not found
salisfactory.

Agenda item dropped.




VFDSs/BMCs,

Award Scheme for |

these types of awards will be distributed to
the best performing VFDSs/BMCs every
year. Further the Chainman EC directed
Addl. Project Director (M&E), Kullu to
revise the criteria for selection of the best
performing  VFDS¢/BMCs  including
technical  parameter  of  plantations,
documeniation etc.

The Executive Committee decided that

The Member Secretary E.C. 55“

b,
that the award for the best perfory,

VEDS/BMCs is being distributea™
h

Agenda ltem dropped. H'

12,

Monitoring of
Annual  Quicome
Assessment.

The Chairman dirccted to Addl. Project
Dircctor (M&E) Kullu and Program
Manager  (Moniloring/Safeguard &
Publications) that the Annual Ouicome
Assessment Report should be printed in
the form of Booklel and the same be sent
1o this ofMce.

|

{anager
Program i N S&
(Monitoring/Saleguar _—
Publications) apprised the [{;-.;:;1;::2
Committee  Lhat Annual ul o
Assessment has been preparcd

will be submitied soon.

Agenda Item Stands. _
LBl vy

Adhering the
provisions of
M&LE Manual in
the ficld.

The Chairman  Executive Committee
directed Addl. Project Director (M&E)
Kullu and Program Manager
(Monitoring/Safeguard & Publications) to
make sure that the Monitoring in the field
should be done as per M&E Manual and
Annual  Monitoring  Report  shall  be
published,

Program Manager
(Monitoring/Safeguard ' &
Publications) apprised the _I;xc.cut:vrc
Commitice that the Momitonng 15
carrin?:! out as per the M&E h{lan_ual
Guidelines and Annual Monitonng
Report of financial year ZUEI-EQZE.
2022-2023 and 2023-2024 submitted
to PMU office Shimla. Further
Annual monitoring report of financial
year 2024-2025 has been prepared
and will be submitted soon.

Agenda Item Stands.

Progress of IGAs.

The Chairman directed to Program
Manager (Marketing & Rural Financing)
and Program Manager (Livelihood &
Training) to make sure that

» Business Plans prepared by SHGs
should be monitored properly and its
sustainability aspect be kept in view.
The chairman further directed that we
may need to revisit the Business Plans
and incorporate the Sustainability
aspect in all the Business plans.

o Chairman EC  further  directed
Program  Manager (Forestry &
Biodiversity) 1o make surc that the
copy of the Micro Plans in Hindi
language should reach to the
concemed VFDSs/SHGs/BMCs in
time bound manner. Similarly

Program Manager ((Livelihood &
Training) should ensure the Business
Plans in Hindi.

The Member Secrelary E.C. apprised
that as per direction given by
Chairman, the business plan was
properly monitored by SMSs at PMU
level and till date 885 Business
plans  have been formed and
updated { both in English and Hindi)
and the same was uploaded on the
Project website. The income of
SHGs are being regularly monitored
and also ppgviding the guidance on
value addi_.n and add-on activitics
on umely basis 10 attain the
sustainability in livelihoods .

Agenda item dropped.

15.

Exposure  Visits
within or outside
the State.

The Chairman EC directed Addl. Project
Director  (Institutional and  Capacity
Development) and  Subject  Matter
Specialist (Livelihood & Training) to
ensure timely completion of all the
Exposure visits within or outside the State
and the training in the field are also
completed in a time bound manner.

The Member Secretary E.C. apprised
that the exposure visits within or
outside the State and the training in
the fields has been completed.

Agenda item dropped.
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1. “[Developing an E-
: commerce  portal
for PIIPFEM&L
(JICA Funded).
q
_____.—--'"""-.-._.

Review of the p

The Chairman  Lxecutive  Commitee |-

directed  Program Mana

H s wvianager Rur;

Ir~|::;:mc_mg &  Marketing) :}.,-,:: u.?:

ollowing points 1o be noted whi i

g i while making

+  One |i!1t Description about the USP of
cvery item of the products to be given,

o Geotagging of the products.

o Add QR Code, for further details
about the product.

o To Develop Catalogue of all 24 1GAs

products.
The Portal should be in place before 31

Jonuary, 2024,

The Chairman Exccutive  Committee
further directed Program Manager {Rural
Financing & Marketing) that a workshop
of different businessmen in Shimla and
around should be organized to discuss

"’,_Lwio us ideas of the marketing etc.

ending Agendas of 7™ Exccutive Committee Mccting:-

J::.: P::}cmhcr. Secretary £.C apprised
m-‘ = e I JIFJ\ Project website
mﬂdcmrmtc the information of SHGs
hlrmm[:l_‘wucls with all necessary
: hcin. ion. However, cu!lahur:t!iﬂ‘ﬂ
' i Lmllmt:_d with 1HIPSRLM and
Cr organizations 1 formulate th
:;:ﬂm: and oflline platforms 1o hrm:l
income of SHGs. The ji
packaging, distribution, dex?i?m::j:s:ﬁt
of catelogue ang other marketing
n.'.pj:cls ctc. would be (ke part af IhiL
major collaboration. 5

Agenda Stands,

“Action Taken

The Member Sceretary E.C. apprised
that the Action on the same has been

Apenda Item dropped.

The Member Secretary E.C. apprised

that the RFP Document for hiring of
PMC has been discussed with JICA
JICA India supgested to
engaging Local Expent at PMU Level
of PMC as previous |
experience  with intenational  firm
was not satisfactory as their Experts
not familiar  with  local
conditions and did not completed

their man months. r

Agenda item dropped.

The h-icnﬂ:??:ﬁmﬂi’}?.f apprised |

W Agenda ltem Decision
-l-“-m" WB- The Chairman Exccutive  Committec
> ;_'4 directed Program Manager (Finance &
' Audit) to make sur¢ that the alloiment of | taken.
the pending APOs should be done on time
and further directed to scrutinize the
allotied APOs regarding the possibility of
surrender of funds from the field.
T'_J__-— Utilization of | The Chairman E.\:ctuii?‘c Cmumitllec
' balance Provision informed that the JICA India has com-c?cd
‘L | under Project | approval 10 hire another  Project |
" | Management Management Consultancy (PMC) I'qr the | India.
} Consultancy rest of the Project period. The C hn_lrm:m ‘
(PMC). further directed Local Expert (Sustainable | instead
Forest Ecosystems Management and
Biodiversity ~ Consenvation), Director
(Himalayan Rescarch Group) and JOA-IT, | werc
PMU Shimla to finalize the RFP
Document for hiring of PMC and the same
will be sent to JICA India Office for
approval.
5. Training Calendar | The Chairman  directed  Addl.  Project
and  Capacity

for the FY 2023-24.

Director  {Institutional
Development), PMU Shimla and Subject

Matter Specialist (Livelihood & Training)
to make sure that the Trainings of 920
SHGs should be done before 31" March,
2024. He further dirccted Addl. Project
Director  (Institutional  and  Capacity
Development) that:-

»  The feedhack of the irainings should

be taken from the panicipanis to

that the Trainings in the field have |
been conducted in the FY 2023-24.

Agenda item dropped. .
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Multipurpose
Qutlets 1o provide
market place for
SHGs/CIGs.

directed Program Manager (Marketing &
Rural Financing) to distribute the POS
Machines to Manali and Manikaran
Outlets and centralized the software that
will maintain the sale/purchase system. He
further  directed  Program  Manager
(Marketing & Rural Financing) to make
sure that the promotion material of each
outlet shall be prepared and uploaded in

[ e g _
. ::sl,ilutiﬂmq who are imparting 'I':i
trainings should ensure the financ p
sustainability of the SHGs an |
mechanism should be set and put n
place before unde faking any (raining.
The Chairman of Exccutive Commnice
further  directed  Program Mann;:,cr
(Livelihood &Training), Program Munnh:;:
(Marketing & Rural Financing), M_anl;?_i“
(Enterprise  Development) and Sub) .],
Matter Specialist (Livelihood & Training
to work on the different IGAS and preparc
the sustainability plan for the same. |
[dentified 1GAs: -
Sr. IGA Sustainabi
No. lity plan
made by
! HandloomMand | Program
icraft, Machine | Manager
knitting,Cutting | (Livelihoe
& Tailoring.Bag [d & |
Making,  Pine | Training)
Needle
Handicrafls ]
2 Dairy farming, | Subject
Goat  Farming, | Matter |
Sheep Farming, | Specialist |
Backyard (Livelihoo
Poultry, Vermi- | d &
Compost, Bee | Training)
keeping
3 Mushroom Manager
Cultivation, (Enterprise
Aloe- vera | Developme
Cultivation, m)
Vegelable
Nursery, Panal
Making, Chuli P
Qil Extraction
4 Badi  Making, | Program
Seera Making, | Manager
Pickle & | (Marketing
Powder &  Rural
Making,Ginger | Financing)
Garlic,  Paneer
Making,HaldiPr
ocessing
1
6. Opening of new | The Chairman Executive Committce | The Member Secretary E.C. apprised |

that the collaboration with HPSRLM
and other organizalions are in process
as they have good expenence in
running HIMIRA stores. In future
MoU will be signed to run these
outlets with all necessary

requirements like warchouse
management, logistics, sales soflware
elc.
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Agenda item Stands. \

with the GPS location of every outlet.

New Agenda Items:-

J—
that this agenda will be discussed
he Governing Body Meeting.

79.86 Cr. was discussed in the
was approved,

6 will be sent to Chairman 4

tes of the Mid-Term

025 are still awaited from JICA

preciated the efforts of l_hc
efforts made during Mid-

be placed before l

ised that the proposal for increasing the
ared and will be placed

is contributing the Sustainable Forest Ecosystem

[ Agenda Apgendn Ttems Decision taken in the mecling
| ftem No.
2 - _:Rc"ic“' of the Agenda | Due to lack of time il was decided
ltems of the 11™ Mecting | separately and will be placed before
of the Governing Body.
3 APO Jfor Financial Year | The APO for FY 2025-26 amounting to Rs.
2025:26. Executive Committee Meeting and the same
- The E.C. decided that the APO for FY 20252
L Governing Body on single file for its ap roval.
4 JICA Mid Term Review | The Member Scerctary E.C. apprised that the minu
Weld on 5 10 9% May' | Review (MTR) held on 5° to 9* May, 2
2025, India.
The Chairman of the Executive Commillee ap
FCCUsDMUs/PMU and field staff for their best
Term Review,
The Executive Committee decided that this agenda will
the Governing Body Meeting.
5 Booking of 5% | The Member Secretary E.C. appri
expenditure under State- | expenditure under the State-Head is being prep
Share of Project Cost | before Governing Body.
instead of 20 %.
The Executive Committee decided that this agenda will be placed belore
{he Governing Body Meeting for its approval. o
6 Increase  in  exisling | Programme Manager {Forestry & Biodiversity) apprised that the main focus
budgetary provisions in | of the Project
Forestry and Livelihood | Management, Biodiversity Conservation and Livelihoods Improvement
activities with the existing | Support to the Local Community,
budeel line of the Project
o DPR. To this effect. the implementation of some of the core acltivitics of the

Project such as Plantation, Seedling raising and Livelihood Promotion
activities (capital grant 1o SHGs, outlets etc) carried out in the project
intervention arca have exceeded the overall budgetary provision in the
project document. The said activities are necessary to achieve the key
performance indicators of the Project. However the funds have been utilized
from the sub-components/allied components of such activities i.c. traimings,
exposure visits, workshops, etc, where the physical targets are almost
completed. Also, to carry oul these activities in subsequent years of project,
the funds will be utilized from the available sub-component only or |
otherwise the approval from GB will be solicited. Morcover the
reimbursement claims of the funds utilized of ¥ 11.92 Crore under these
activities have also been claimed and disbursed from the donor agency.
It is also mentioned in the minutes of Discussion that in case the
accumulated cost of JICA cligible financial portion exceeds 80% of the total
project cost, the financing ratio on each compoenent could be less than 100%.

— =

The component wise detail where the funds required/exceeded and the
Ii:u:uggcl-hn-: from where the funds will be carved out was placed before the
I-- - I

I

|
Executive Committee Approved the Agenda and decided that ll'li'.&]
agenda will be placed before the Governing Body Meeting for its |

] approval, |




upcoming Durgesharanya-
Kangm Zoological Park at
Bankhandi  from  JICA
| Forestry Project.

Requirement of funds for
Add on SHGs Income
Generation  activities and
Muarketing initiatives.

[ Providing of funds for | Agenda fiem No. 7 has been merged

u-'iii.’ﬁELHJI liem No. 5.

Agenia ilem dropped from here.
e e BC that |
dl_‘“r:)g_m_mﬁ-éfﬂﬁn—&{;}?ﬁhrkc!ing & Itum! !vtnnﬁm;:fﬂ]_i?l‘ﬁ?;}‘ Self’ Help
Under Component 11 of the HP JICA Forestry Frojc- ittees
Groups (SHGs) have been formed under 460 VI" e
and are being supported through skill-based training. cap

and markeling suppor for 26 i jvities
- i I o Cl‘ﬂll(m .'\.L"[I
et po identified [ncome Gen :
2 opied r eyer, most SHGs have ;“jo[l'lfd

(IGAs) opled by them( list attached). How ; rential and
only a sEnIé!c 1GA, limiting their year-round Erlcomfl‘ﬁf-""m"“"f: from the
diversification inte multiple [GAs requires additional Supp

Project.

The Mid-Term Review also highlighted the necd Seanding,
entreprencurship, trainings, sustainable marketing pialfom?'i'._ ation: i
packoging, cluster formation, ~ comvergencs and  particips cavand
exhibitions/melas etc. 1o enoble SHGs 10 expaid eyond local mal :;t s‘ub-
gain wider recognition. As the allocated budget under the rc]ﬂ:d'aionul
component has been fully utilized. it is therefore, proposed that a IIII o
funds be arranged from other sub-components under Component
continue and further support for SHGs" sustainability and growth.

BMC sub-com?
oy jal cost assistance

for strengthening |

ed to introduce

It is therefore, proposed that approximate Rs 4 crore 15 rchifn £y 202526,

add-on activities and marketing support 1o these groups !
The funds can be met from existing budget linel 3.

|

The Chairman Executive Committee directed Program Manager
sal for requircment

(Marketing & Rural Financing) to prepare a proposa :
of funds for Add on SIGs Income Generation activitics and Marketing
initiatives and the same will be placed hefore Governing Body for 1S
approval.

Executive Commiltee decided that this agenda will be placed before the

Governing Body Mecting for its approval.

I

y was conducted through the

Livelihood Improvement
through Bamboo Products
Pilot  Project  for
Bilaspur.

Member Secretary E.C. apprised that A Stud :
PMU Staff and field siaff of Bilaspur Forest Division 10 find out the

availability of all types of bamboo in Bilaspur Division on private land. Th;
study was done by following random sampling system and the data collecte
was analyzed at both beat and village level.

It was noticed during analysis that there is not 2 availability of bamboo

on private land thus such activity on large scale -.nnot be sustained. Since
the bamboo artisans are very poor people and can't afford 10 purchasc
bamboo regularly round the year, therefore to take bamboo based livelihood
activity on large scale does not scem to be a profitable venture.

However the existing group of artisans shall be imparted skill based training
at village level in the project area along with financial support to purchase
small equipment and tools as per provision in the project. For this act, a
provision of Rs 5,00,000/- is proposed during current FY and sufficient |
funds are available under Livelihood Improvement Support component.

It was decided that depending upon the availability of bamboos on
private land in Bilaspur or any other Forest division in the project area,
existing group of artisans shall be imparted skill based training at
village level along with financial support to purchasc small equipment
and tools as per provision in the project. This agenda will be placed
before G.B. for its consideralion and approval.

0

Collaboration between HP

The Program Manager (Marketing & Rural Financing) apprised the




JICA Forestry Project and
HP Milkfed for
Sustainable Livelihood to
VIFDS/SHGs formed under
Project.

Executive Committee that the required information Tias been shared with the.

CCF Bilaspur and DFO Sundemagar 10 uplift the rural cconomy in the

1I(!|CC[ arca IDI Illﬂltlh'l:ls ASSACIN \v\“ll W ﬂ.E, ores N-(.‘|ﬂ|iill 118
Cd ]“
C i 51 [)‘L <

Executive Commiltee decided that the budget for this pilot project will
be allocated from Componcnt 3. This agenda wil) be placed before the
Governing Body Meeting for its approval,

’!I

Facilitation &
Handholding Suppon by
Himalayan Forest
Rescarch Institute (HFRI)
to  Common  Interest
Groups (CIGs) constituted
under Jadi-Buti Cell of the
Project.

The Exccutive Committee was apprised of the need 10 understand the
shortcomings faced by CIGs in the cultivation and production of medicinal
plants (Kutki) and 10 suggest appropriate corrective measures.

A praposal was submitted by HFRI, Shimla with the objective to understand
shortcomings of SHGs in cultivation and production of the medicinal
workshops for skill up-gradation. These activities are proposed in the Forest
Divisions of Ani, Kinnaur and Kullu. Each CI1G will be visited minimum of
six times annually. All CIGs constituted during 2024-25 & 2025-26 in these
Divisions will be covered by HFRI.

The Chairman Exccutive Committee directed to ensure  effective
implementation and progress monitoring, and further suggested that the
project funds allocated for this activity be disbursed accordingly 1o the
following schedule:

(i) First installment: 25 % of the total sanctioned fund upon signing of
agreement

(ii) Second installment: 50 % of the total sanctioned fund upon submission
and satisfactory review of the half yearly progress reports.

(iii) Final installment: The remaining 25% of the total sanctioned fund
upon submission and satisfactory review of the final project report.

Agenda will be placed before the Governing Body.

12

Permission to withdrawn
the 1axi vehicles allotted 10
FTU/Range Level under
JICA Project where 40
months has been
completed.

The Member Secretary E.C. apprised that the permission was given to hire
the vehicles for Ranges/FTUs for 36 months, however, the permission was
fucther extended for 4 months due to peak plantation season and community
development activities under Project. Now the taxi vehicles hired at
FTU/Range Level should be withdrawn where 40 months have been

completed.

E.C. approved the Agenda ltem.

13

Decision on utilization of

The Member Secretary E.C. apprised that Direction may be issued to the
VFDSs/BMCs for utilization of interest at their own level or to deposit the
same to Govt, Treasury.

It was decided that this agenda will be taken up to the Governing Body
and after that the instruction will be sent to the field functionaries.

14

interest accrued in
VFDS/BMC Bank
accounts,

Revolving Fund

Utilization Mechanism

The E.C. was apprised that it was discussed in Mid Term Review of th _
Project while addressing the issu¢ of the Revolving Fund, the Chief of
Project Operations from JICA India emphasized that the fund must circulate
within the Village Forest Development Societies (VFDS) and Sclf-lllclrr
Groups (SHGs). As prescribed in the Detailed Project Report (DPR). "E-.:l_ch
CIG/SHG shall be allotted of INR 100000, which fund shall be parked with |
VEDS/BMC. The modus of operandi shall be defined by PMU. r-'.\-n}' may II
also provide technical input in designing the operation and monitoring
process of the fund.” |
The fund should be retumed to the VFDS account along with .....% rate uf f
interest. It may then be re-disbursed either to the same group or to -‘"“‘”'"f g
group with a demand for the Revolving Fund. This process should P
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 To ensure comp

uniformly followed across (he entire project. 10 h a robust mechanism 1
streamline implementation, the Project must establish 2
monitor and reinforce this system.

ram
ivocte Prog
The Chairman of the Executive Cammillt'cl :1_;::0‘"::
Manngers (Marketing & Rural Financingl (Llu‘i‘:ma -
Subject Mattcr Specialists (Marketing) Ms: RESENE o p
ensure that the Revolving Fund lyfog in l.phunc!l}l.‘
transferred to the account of VFDS/BMC by 147 Jul%

i
rred from the accoun

[nterest rate on the Revolving Fund to be transfe wlih
of VFDS/BMC will be conveyed separately """-1;?;“(‘ so that this
secking fund by the SHGs from concerned YFDS t; is ;Eﬂ*‘r‘] will be
fund can be again utilized by the SHG, Instruction in this

Issued immediately. Y {hﬁcdc'ﬂﬂrmg jﬁgﬁdc

“Upgrade GISMIS | The Exccutive Commitice was apprised regarding oy purpose. The
Infrastructure. and strengthening of GIS/MIS Infrastructure for the F’“:J‘Tt‘;ijI..:‘,..L (ndia

members of the commilice were also apprised abou support and
commitment for digital technology and in principle ﬂﬂf"tq L ';Emw the
upgrade the available soNware and hardware solutions -l?-| . showcase
successful use of state of the ant tools and systems 10 elMectively

the project outcomes.

Excculive Commiltee decided to explore the usc of DIGW:\S :]“'“:;‘l'(‘:":
launched by the Rajasthan Forest Department as suggeste }iufHP
India during MTR of the Project, and also e-Forest Managemen ki
Forest Department, Arc GIS Enterprise or any other cq::‘ e
solution and cxplore their features, access their capﬁahllmcs al e
come up with the proposal to introduce most appropriate hﬂr.d;i"q
software solutions into the existing Project fmﬂf_‘lﬂi___—-—mfi-—-—'—'_

Any other Agendn liems with the permi

——

|
ssion (o the Chair, T e 1

Convergence with SRLM

The Project Dircctor apprised the Exceutive Committee that a‘mcmér:agl ::'-;
held with the Manager of the Stale Rural Livelihoods Mission {:d 'Idm:
During the meeling, it was mutually agreed that all outlets cstublnshc u: i
the JICA Forestry Project will be operated in _mIIabnrauon -
SRLM. Both Organizations agreed to future collaboration on C-COMINErce
and other marketing platforms 1o support SHGs. _Eﬁnml 5o Tired |

Hiring of Services APD
{Livelihoods and Gender)

The Executive Chairman has decided that a retired F‘E'r': levant |
for the position of APD (Livelihoods and G _Jer). based on rele

expericnce and expertise in the field.

This agenda will be taken to the Governing Body Meeting for its

L

approval. -




